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Louisville, Miss., May 5, 2014 — Homes and cars were left as rubble after a tornado struck the town of
Louisville, Mississippi, on April 28. Bill Koplitz/FEMA
An April 29 tornado destroyed a hospital and 89 surrounding businesses in Louisville, Mississippi, but health care
continued uninterrupted in the small town thanks in part to a communications protocol designed by Center for
Homeland Defense and Security master’s degree graduate Tammy Chamblee.
The ESF4 tornado crumpled trees and power poles, destroyed houses and drenched the region as part of a larger
system that marched through the Middle and Deep South during spring 2014.
Chamblee, Chief Nurse of Mississippi Department of Health Office of Emergency Preparedness and Response,
wrote her CHDS thesis titled, “Perfect Model for the Perfect Storm: Creating an Effective State to Grassroots
Comprehensive Public Health and Medical Strategic Communication Model.”
Chamblee’s work developed the Mississippi Emergency Support Function (ESF)-8 Healthcare Coalition (MEHC).
ESF-8 is coordinated by U.S. Health and Human Services and is aimed at uniting efforts of public and private sector
healthcare communication and response during times of emergency.
The MEHC proved invaluable in ensuring that responsible parties had timely, accurate, and credible information and
situational awareness.  This better allowed the residents to receive continued health services in the wake of a storm
that left 10 dead.
“The medical infrastructure was devastated in this community,” Chamblee said. “The hospital and the nursing home
were damaged beyond use.”
But the state had a plan to address the public health and medical needs during disaster response, thanks to
Chamblee’s CHDS research which was part of a greater ESF-8 response plan. Her work identified essential
communications partners across the health care spectrum, from hospitals to government agencies to professional
licensing boards.
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Her aim was for health care providers and organizations to have situational awareness during and after mass
casualty events.  As the lead agency in driving ESF-8, the Mississippi Department of Health needed to find ways to
quickly assess situational awareness from the state level on down to the town and community, non-governmental
agency and private sector levels. The information then helps the decision makers to plan for patient surges or
relocations, for example, and brings together the multiple facets of ESF-8 partners to share information and inform
response.
“While we had general hospital contacts and various communication pathways, there was no coordinated one-stop
place to get information,” Chamblee said. “This thesis filled a needed gap and will ultimately help to save lives.”
The broad coalition was able to work together to compile the larger ESF-8 picture which included the evacuation of
a nursing home, relocating its 114 residents to a church facility. Because the tornado destroyed the town’s hospital,
under the MS Medical Response System, a mobile Emergency Room was temporarily set up in the parking lot of a
Walmart. Through the relationships established within the MEHC, many connections were made and problems were
able to be readily addressed. Also, a dialysis clinic operated by a private company, Network 8, saw its facility
destroyed.  Through its situational awareness reports to the MEHC, all ESF-8 partners were aware of the needs that
existed in the dialysis community.
“We were able to determine what their client’s needs were and ensure patients not only had access to other clinics
but had transportation and any other of their needs met,” Chamblee said.
Other partners included the state mortuary response team which provided updates on the number of dead and the
state pharmacy board who worked with the Medicaid Division and other Insurance providers to address the
pharmaceutical issues for Louisville area residents.
The MEHC, as outlined in Chamblee’s thesis, allows for a common medium of information-sharing across the
medical enterprise in times of emergencies.
Analyzing case studies from around the globe and leaning perhaps on her years of experience, Chamblee set forth
a strategic communications model encompassing about 40 partners and detailing the roles and strategies.
Chamblee employed case studies related to the SARS outbreak in China and Singapore as well as from the fire
service and law enforcement in rural and urban areas.
Her thesis was fine-tuned with information from a 2013 exercise, and a real-world tornado in Hattiesburg,
Mississippi, in January 2013, which allowed her to identify shortcomings and what worked well.
When a real disaster struck, the coalition helped in ways not entirely envisioned during months of research and
writing, Chamblee said.
For instance, at the temporary hospital, a man drove up with four children and said his mother had been killed. The
family’s horse also died, but its 2-week-old colt survived.
“One of our partners is on the board of animal health. Therefore, we were able to connect the family to resources
who could get the colt cared for,” Chamblee recalled.  “It’s all about the relationships.  That’s what the coalition is
about and the work of my thesis just helped to glue it all together.”
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